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CONFIRMED MINUTES - MHSA Inc. Federal Council Meeting- Mon 2 Sep 24

Present: Nigel Webster (Chair), Duncan McConnell, Justin Chadwick, Ian Foster (Observer MHSA ACT), David Gries Secretary MHSA WA, Ian Stagoll, Russell Paten, Russell Linwood (Secretary)

Apologies: Steve Danaher, Terry Dinneen, Katrina Kittel

Absent: Robbie Dalton

Welcome by chair: Nigel Webster opened the meeting at 6.30pm AEST.

Previous Minutes

The minutes of the previous Federal Council (FC) meeting held on Monday 13 May 24 were accepted as a true and accurate record. 

Moved:    Nigel Webster                         Seconded:  Russell Linwood        CARRIED

Business Arising 

Matters addressed below.


President’s Report

The pre-circulated report was addressed briefly by Nigel Webster and accepted by the meeting.


Treasurer’s Report

The following pre-circulated documents from Justin Chadwick were mentioned, with a summary statement that MHSA was in a sound financial position. 
· MHSA Treasurer’s Report 2023-2024	
· MHSA Federal Account Interim Financial Report; and	
· 2023-2024 Financial Statement Aug 2024. 	
     The customary motion was placed for their acceptance:
Moved:    Russell Paten                         Seconded:  Russell Linwood        CARRIED


Correspondence
1. Email from Simon Liu, Service & Operations Manager, China Registry (Head Office), Shanghai dated 30 May 24 (internet naming for MHSA) -NFA
2. Email from Bojan Pajic Australians with Serbs Assoc (notice of stamp issue featuring Australians to have served in Serbian WW I units)
Out:
1. Letter by Nigel Webster to the Queensland Military Historical Society dated 23 Jul 24
2. [bookmark: _Hlk176798903]Letter by Nigel Webster to Lieutenant General Peter Leahy AC (Retd) inviting him to continue as the National Patron to 2027 dated 27 Jul 24.
3. Email by Nigel Webster to Access Canberra including Annual Return - Form AR for MHSA Inc in the ACT (A06422), MHSA Inc. Financial Statements for the Year ended 30 June 2023; Draft Minutes of the MHSA Inc. AGM held on 4 Dec 23 and Certificate of Incorporation; dated 2 Aug 23. 
4. Email by Nigel Webster dated 27 Aug 24 to Nigel Morris on Changi POW sporting artifacts. 
Annual Incorporated Association Return					
Nigel Webster explained that as the MHSA Inc. is an incorporated association in the               Australian Capital Territory - it is required to submit a yearly return to Access Canberra to fulfill the society’s corporate governance obligations
MHSA Inc Trademark			
Nigel Webster reported that the registered trademark of the MHSA Inc. has been renewed with IP Australia for ten years until 24 May 2034. He also commented that a ™ for trademark should be added to the bottom of the logo when it was used such as on the society website. 
Action: Duncan McConnell
Constitution change proposal – Audit/Review					
Nigel Webster expanded upon what he included on this topic in the President’s Report, outlining the benefit of having the simpler and less expensive process associated with having an Assurance Professional instead of an Auditor examine Annual Financial Reports. 
He will table a proposed change to the Constitution that would be submitted to the membership for their decision at the 2024 AGM for future application across the MHSA Inc.
Action: Nigel Webster
Enhanced Membership Benefits
The Membership Officer duties have been performed by Nigel Webster since the 2023AGM in the absence of another member offering to take the role. In this context, he summarised the current membership position including its general management. 
This included actions taken to have all branch (and the non-branch) membership forms updated to include the capacity for existing and future members to avail themselves of all branch/division publications as well as Sabretache. 
All non-branch members were written to via email by Nigel webster on Monday 29 July 2024 about access to branch/Division newsletters.  There were 30 Non- Branch Members listed for the Membership Year of 2023-2024 of whom 20 have renewed for 2024-2025.  A period of grace runs till 30 September 2024 after which these individuals will be removed as active members..
Discussion ensued on attracting membership with individuals invited to place any further ideas before the Council for the mutual benefit of sharing any initiatives. See also Membership recruitment under General Business.
Sabretache Writers’ Prize – 2025 advertising and longer-term rules
Following the conduct of the re-activated Sabreatche Writers’Prize Competition in 2024, which was awarded to an MHSA member (Katrina Kittel)  which saw a low level of entries (two) councillors were invited to suggest further opportunities for encouraging entries in 2025. 
Nigel Webster suggested that the Military History Society of New South Wales and the Queensland Military Historical Society be invited to participate in the 2025 Sabretache Writers’ Prize.

General Business 

Membership recruitment. A logical follow on to matters discussed during the meeting – such as the role of the  Membership Officer, the Sabretache Writers’ Prize (and although not mentioned in the conference – a key element of the MHSA Business Plan) is the need to increase membership. 

It was noted that in an era of declining volunteerism and other socio-cultural phenomena, membership of many special interest organisations is decreasing. The advent of digital social media has led to a communications and cultural divide and this suggests the prime way to ‘reach’ younger potential members is via this pathway. 

In addition, avenues such as U3A were posited as a potential means to attract more older members. Ian Stagoll undertook to finish a discussion paper on these challenges  (which was flagged in previous minutes) to allow further identification of recruiting opportunities for the society.

Action: Ian Stagoll

Code of Conduct. Nigel Webster referred to the draft document previously circulated on 19 September 2023.   He is keen to finalise the Code of Conduct as a corporate governance document needed by MHSA Inc. for the national body.  . 

Nigel stated he would circulate the document for comment and approval out of session after the conclusion of the meeting.

Action: Nigel Webster 

Date and Time of Next Meeting:  Monday 2 Dec 24 after the 2024 AGM which will commence at 18:30 pm (AEDST) via Zoom Pro video conferencing. 
Minutes drafted by Secretary Russell Linwood on 3/4 Sep 24 and cleared by President Nigel Webster on 09 Sep 24.
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