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CONFIRMED MINUTES - MHSA Inc. Federal Council Meeting- Monday 13 May 2024

Present: Nigel Webster (Chair), Justin Chadwick, Steve Danaher, Terry Dinneen, Ian Foster (Observer MHSA ACT), Katrina Kittel, Ian Stagoll, Russell Linwood (Secretary)

Apologies: Duncan McConnell, Russell Paten 

Absent: Robbie Dalton

Welcome by chair: Nigel Webster opened the meeting at 6.30pm AEST. He informed all participants that due to a temporary technical issue with Zoom Pro video conferencing tonight’s FCM would end at 19.10 pm and be of only forty minutes duration.

Previous Minutes

The minutes of the previous Federal Council (FC) meeting held on Monday 4 Mar 24 were accepted as a true and accurate record. 

Moved:        Justin Chadwick                         Seconded:  Nigel Webster CARRIED

Business Arising 

The seventh Councillor issue (refer previous minutes) is close to resolution with the probable outcome being the retention of Ian Foster on Federal Council. Nigel Webster has sought pro bono legal advice which is ongoing  He has examined the Australian Commonwealth Model Constitution for a Company for a Charitable Purpose Limited by Guarantee (Deductible Gift Recipient).  This states in Section 35. Number of directors in sub-section 
35.1 The company must have at least three and no more than nine directors.

The Membership Officer (MO) position is still not filled despite wide ranging efforts including a personal email form the President to every member who had an email address recorded on 05 March 2024. Ian Curtis and Nigel Webster are jointly managing the portfolio as temporary measure, with no problems reported. 

The Role of the Membership Officer in an incorporated association has the responsibilities of:
· Membership Management: Managing the membership database by processing new membership applications, updating member records, and ensuring accuracy of membership information.
· Membership Renewals: Facilitating the renewal process by sending reminders to members, processing membership fees, and updating membership status.
· Member Services: Providing support and assistance to members by addressing their needs, concerns, and requests. This may involve coordinating member benefits, offering resources, and facilitating member networking opportunities.
· Reporting and Analysis: Generating reports and analysing membership data to evaluate membership trends, retention rates, and overall member satisfaction. Using this information to make informed decisions and recommendations to the society Federal Council to improve membership strategies; and 
· Collaboration: Working closely with other members, committees, and Federal Council as required to ensure effective membership management and integration with other society activities.  
Katrina Kitttel raised some points for clarification  in the current MO Position Statement which the President undertook to examine and amend as required in the document.

Her points were :
4. Reporting and Analysis:

With regard to the duty of performing analysis in regard to 'overall member satisfaction', please provide clarification in the document as to what the satisfaction is in relation to.
Is this indicating the MO will conduct annual survey?
As the MO will be required to annually report on this task, please make it clearer as to this task.

- Re non-branch members 'elect' not to be a branch member, this is NOT necessarily the case. NSW has no branch, for example. Katrina has no choice but to be a non-branch member as I live in NSW. Even if there was, and it was in say Sydney, as a regional resident she would not be going to branch meetings because of her geographic location.

Dr. Justin Chadwick as the Editor Sabretache received the latest version of the MHSA Inc. Membership list as at 29 April 2024 to facilitate the next distribution of the Sabretache Journal. 

Correspondence

In:  Nigel Webster advised that he had received an email through the MHSA Inc. President’s mailbox from Mr. Nigel Morris who has come into possession of artifacts from the Changi AFL competition of 1941 and 1942.  

If verified this collection has to have the most historically significant flag of the surviving Changi POW flags. This is the red ensign which is thought to have flown over the game of Australian Rules football where St Kilda player Chitty won the folkloric ‘Changi Brownlow’ medal that is now on display at the Australian War Memorial. The Australian Flag Society is continuing their extensive research into this flag which was a New Zealand red ensign which was converted into an Australian red ensign at Changi. 

Nigel Webster commented that this would be of great interest to Mr. Roland Perry OAM who authored the book titled “The Changi Brownlow: An inspirational story of the Aussie Spirit”  published in 2012.

The President advised that he would email this correspondence out as general information to the full Federal Council at the conclusion of the meeting. 

As it became evident that the Federal Secretary, had not received this communication therefore Nigel Webster said that he would follow up whether the MHSA Inc. Secretary’s  Mailbox was working with the MHSA Inc. Webmaster (Duncan McConnell).

Out: Nil

President’s Report

Additional to the pre-circulated report, the President spoke briefly to the 2024 Membership Survey. It was agreed that FC members should examine the survey results by next FC meeting to identify any opportunities to improve the efficiency of business processes from the qualitative components of the survey feedback. 

Financial Statement. 

Justin Chadwick spoke to his pre-circulated Financial Statement and reported the Society continued to be in a sound financial position. He further reported that the Term Deposit has been re-invested at 4.5%. 

General Business. 

Two matters were addressed in the short time available as recorded in following paragraphs.

Members’ Survey. As summarised above in ‘President’s Report.’ 

Writer’s Prize 2024. It was advised that only two entries have been received. One is disqualified as not meeting the submission criteria. Although the conditions/criteria for this year’s Prize have been widely publicised, it is apparent that even some members of Federal Council are not familiar with them. 

It was therefore suggested that FC members re-read the rules.  These can be accessed through the MHSA Inc. Website and the Sabretache Journal vol. LXV, no. 1 - March 2024 contained a full page with details on the 2024 Sabretache Writers Prize which is located at page 31. These details also appeared in Sabretache vol. LXIV, no. 4 - December 2023 on page 50. 

Future possible changes to the rules will NOT affect this year’s decision where there is no minimum number required for there to be a competition result. 

The meeting ended through the forecasted technological issue at 19.10 pm and no resolution was made (or needed to be made) about the administration of this year’s entries.

Date and Time of Next Meeting:  Monday 02 September 2024. 
Minutes drafted by Secretary Russell Linwood on 13 May 24 and cleared by President Nigel Webster on 25 May 24.
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