MINUTES - MHSA Inc. Federal Council Meeting- Monday 4 March 2024

Present: Nigel Webster (Chair), Bill Black (MHSA Victoria representative), Justin Chadwick, Terry Dinneen, Ian Foster (Observer MHSA ACT), Duncan McConnell, Ian Stagoll, Russell Linwood (Secretary)

Apologies: Steve Danaher,, Katrina Kittel, Russell Paten, Leigh Ryan

Welcome by chair: Nigel Webster opened the meeting at 7pm AEDST.

Previous Minutes:

The minutes of the previous Federal Council (FC) meeting held on Monday 4 Dec 24 were accepted as a true and accurate record, subject to the correction of spelling of one member’s name. This has now been amended

Two specific comments raised about these Minutes by Katrina Kittel were dealt with under General Business so that a definitive decisions could be made by Federal Council.

Moved: Nigel Webster                                 Seconded: Justin Chadwick     CARRIED


Business Arising. 

None, however, refer to General Business.

President’s Report.

Nigel Webster said that the Zoom Pro conferencing used the Waiting Room function was now disabled so members of Federal Council will log straight into the meeting without having to be admitted by a meeting host.

He referred the Council to his pre-circulated email report, an initiative which reduces time spent in discussion. This also allows the distribution of his exact wording by branches.

Nigel Webster commented that seventeen on-line responses to the member ship survey and three email responses had been received by Monday 04 March 2024. The Survey will end by Close of Business on Sunday 31 March 2024.

He also advised that all is in order and complies with the new model rules for incorporated associations which came into effect on 01 February 2024 .  The 2021 MHSA’s Constitution and Rules were audited against the changes and are fit for purpose. 

The ABN issue (another number was inadvertently created in a recent upgrade by the Australian Tax Office) is resolved and documented correctly, The ABN being used is the original one for the Military Historical Society of Australia from 2004 (97 764 781 363). 

The 2021  MHSA Constitution and Rules are found on the website and also available from the Secretary.



Financial Statement. 

Justin Chadwick tabled his pre-circulated Financial Statement and reported the Society is in a sound financial position. He further reported that approx. $1,500.00 further disbursements had been made, primarily in connection with the latest Sabretache printing and distribution in  early Mar 24.

General Business. Several matters were addressed as recorded in following paragraphs.

MHSA’s official position. Nigel Webster referred to an issue raised by Katrina Kittel in separate email correspondence that a matter requiring an official position (e.g. the Kokoda Track/Trail enquiry dealt with in 2023) by the MHSA should have the response reviewed by Federal Council before being sent to the addressee . He outlined the practicalities of researching a matter and then achieving a timely outcome often against tight time constraints. After discussion, it was unanimously agreed by those in the meeting that any matter requiring an MHSA ‘view/position’ remain subject to consensual consultation, not universal agreement, with a vote if needed. 

Such an approach was seen as recognising the independence of the delegated action officer in research. This approach recognises the capacity and practicalities associated with all members of Federal Council being provided all the evidence and the Society still being able to respond in a timely fashion, This also enforces respect and trust in the delegated member/s tasked to take the lead in such matters. 

A motion to this effect was put by Nigel Webster, seconded by Ian Stagoll and carried unanimously.

Non-Branch members. The development of improved services for non-Branch was discussed further following Katrina Kittel’s separate email correspondence. 

Discussion led to the position that such members may be added to ANY Branch’s distribution list if that was requested. 

Nigel Webster proposed that existing non-Branch members, and all future non-branch members, be invited to state which Branch (if any) they might want to be assigned to with no financial charge for so doing, rather than being assigned solely by a geographic boundary.

Ian Stagoll advised that this already happens in the ACT Branch and this was a sensible and practical measure.

Proposed: Nigel Webster   Seconded: Russell Linwood and carried unanimously.

Action: Nigel Webster to coordinate administrative action to achieve this. He requested that Ian Stagoll add Katrina Kittel to the mailing list for the ACT Branch publication “Le Grognard.”




2023 Election of Ian Foster to Councillor. 

Nigel Webster welcomed Ian Foster to Federal Council as a long standing and active member of the MHSA ACT Branch. However, there was a problem with his election as overseen by the returning Officer at the 2023 AGM.

The 2021 MHSA Inc. Constitution states:

COMMITTEES 5. 
Federal Council The Federal Council shall comprise only financial ordinary members of the Society and as follows: 
 (a) Federal Office Bearers:
 (i) a Federal President. 
 (ii) a Federal Vice-President. 
 (iii) a Federal Secretary. 
 (iv) a Federal Treasurer; and

b) Up to three Ordinary Members of Federal Council; and  

(c) Any Federal Councillors appointed by Branch Committees to be their representatives.

Committee members may be elected in accord with Section 11A of the 2021 Constitution.

The instructions for the Election of officer Bearers and Federal Councillors as at the 2023 AGM given by the President in writing were that:

Three new Councillors could be elected at the 2023 AGM in accord with Section 5(b) of the 2021 Constitution.  

1. Justin Chadwick has served two years, so had to stand down and became eligible for re- election as a Councillor during this AGM. He lodged a formal nomination for re-election and was elected.
2. Ian Curtis stood down from the Federal Council and as Membership Officer from December 2023 onwards to travel Australia. Mr Duncan McConnell was elected in his place; and
3. Mr Terry Dinneen was re-elected.

The election of  Ian Foster gave the Federal Council four councillors for 2023-2025 . election as Katrina Kittel is not up for re-election until December 2024.

Nigel Webster stated that he was reluctant  to lose anyone who was prepared to serve on Federal Council so would seek pro bono legal advice as to how to solve this issue and then report back to Federal Council, He had spoken with Ian Foster and Leigh Ryan (MHSA Inc. Victoria) prior to the meeting.

MHS NSW. An update on the status of negotiations with the Military Historical Society of New South Wales (MHS NSW) regarding the potential amalgamation of that entity back into MHSA Inc. was sought by Ian Stagoll. 

Nigel Webster advised that the matter remained subject to future discussion by their committee of management who are yet to respond to the MHSA Inc. Proposal. However, he will contact Robert Muscat who is the current president of the MHS NSW.

2024 MHSA QLD Conference. Enquiry was made by Ian Stagoll regarding whether there was a 2024 national conference. Nigel Webster advised that the QLD division was planning a one-day event, and undertook, in the absence of  Russell Paten,  the QLD member of Federal Council, to advise the Society soonest. There was a number of Emails sent to Federal Council  on this topic by Mr Neil Dearberg in 2022 to 2023 after the cancellation of the planned “Military Spectacular” in 2022 

Membership Officer. No success has been achieved as yet with identifying a Membership Officer, the President currently managing that function vice Ian Curtis who handed over at the 2023 AGM. 

Nigel Webster advised that with the able assistance of Justin Chadwick and Ian Curtis a revised Job Description for the Membership Officer was written. This will be circulated with a plea direct to all members via email to offer their service. Appeals by the branches/division have been unsuccessful. 

Action. Nigel Webster will send the required email in the next 48 hours.

There being no further business, the meeting concluded at 8.05 pm (AEDST).

Date and Time of Next Meeting:  Monday 13 May 24. 
Minutes drafted by Secretary Russell Linwood on 6 Mar 24 and cleared by President Nigel Webster on 07 Mar 24.
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